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Why? To democratize access to basic financial education and quality health
and safety training for waste pickers in recycling cooperatives;01.

02.Goal?
To deliver a scientific article on "Analysis of Learning Needs for Content
Development" & to create 3 complete courses: Personal Finance, Frauds &
Scams, & Health and Safety for waste pickers in recycling cooperatives;

To contribute to reducing socioeconomic inequalities by providing access
to quality education through free, engaging, enjoyable, quick, and
relevant courses tailored for waste pickers, enabling them to access
financial education.

Impact?03.



 Sprints Division

S0 Project backlog and PM Canvas;

S1 Preparation of the Learning Needs Analysis Report;

S2
Instructional Design Document for the Three Courses
 (Division and logical sequence of the courses: introductory texts, number of sessions,
SMART objectives, learning goals);

S3 Development of the Content for the Three Courses
 (28 scripts, 28 quizzes with answers);

S4 Video Production: Recording, Editing of Animated Videos, and IA-generated videos.



Sprint 0 - PM Canvas



Sprint 0 - Product Backlog



Sprint 1 - Learning
Needs Analysis Report

We studied how to design a form to engage stakeholders, understand their
personas, and capture perceptions and feelings directly.
Created a form using Google Forms;
The survey was conducted at the Recicla Mais Brasil Cooperative in the
Federal District on November 18, 2024;
The research was carried out by Professor Márcia, Maria Fernanda & Bruno
Schmitt;
The questionnaire included 46 questions divided into:
Sociodemographic information;1.
Level of technical knowledge on the course topics;2.
A total of 13/45 waste pickers were interviewed.



Sprint 1 - Google Forms



Visit to the Recicla Mais
Brasil Cooperative

November 18, 2024



76.9% of interviewees identify as female;
46.2% are brown, 30.8% are black, and 23.1% are white;
46.2% have incomplete elementary education (Fundamental I) and have
been away from school for 20+ years;
46.2% have 4+ dependents in their household;
76.9% are the primary earners for their family;
53.9% have been working w/ the Recicla Mais Brasil Cooperative for less
than 1 year;
The average income ranges from R$ 500 to R$ 2,824, with the minimum
wage being R$ 1,410;
All would like to learn something to increase their income.

Key Findings from the Survey



The top three courses of interest are:
           - Work Health and Safety;
           - Personal Finances;
           - Recycling Techniques;

38.5% prefer to learn through practical workshops;
All participants spend at least 1 hour on the internet/ day & have internet access;
61.6% feel uncomfortable/ somewhat uncomfortable using a smartphone;
Other interests include:

           - Reading & writing;
           - Communication & negotiation;
           - Languages;
           - Crafts & cooking;
           - Financial apps;
           - Leadership and manicure.

Key Findings from the Survey



Course 1 - Personal
Finances

Course 2 - Frauds and
Scams

Course 3 - Work Health
and Safety

5 Sections 5 Sections 4 Sections

1 Introductory Text in Each
Section

1 Introductory Text in Each
Section

1 Introductory Text in Each
Section

1-3 sections, with an average
of 2 videos per section

1-3 sections, with an average of
2 videos per section

1-3 sections, with an average
of 2 videos per section

1 exercise list w/ answers,
consisting of 5-10 questions

per section

1 exercise list w/ answers,
consisting of 5-10 questions per

section

1 exercise list w/ answers,
consisting of 5-10 questions per

section

Video format: Hand-drawn
animation

Video format: Generated by AI
Video format: Filmed with real

people

Sprint 2 - Instructional Design for the 3 Courses



Sprint 3 -Course Development

Introductory Texts
Short text of up to 5 lines in order to introduce

and awake interest in the user.

Images Some courses have an associated image.

Videos Scripts

Three documents, each around 20 pages, were
created to guide the videos, following the project

backlog guidelines & restrictions (language,
persona, video duration, etc.).

Exercise Lists + Responses

In order to reinforce the learning of waste
pickers, promoting positive reinforcement when

answering correctly, & creating a positive
learning experience.



Sprint 03 -
 Course Development
Example of Design Created for Personal Finances Course:



Sprint 04 - Videos

Video Creation Process:

Background audio recording;

Editing in the VideoScribe application;

Tailoring language and relevance for waste
pickers;

An average of 5 hours per edit.

Click on “video” in order to view an example
of a hand-drawn animation video.

https://unbbr.sharepoint.com/sites/Egalitarian2024.2-Educado/_layouts/15/stream.aspx?id=%2Fsites%2FEgalitarian2024%2E2%2DEducado%2FDocumentos%20Compartilhados%2FPSP%202%2FEntregas%20do%20Projeto%20do%20Educado%2FSprint%2004%2FPasta%20dos%20V%C3%ADdeos%2FCurso%201%20de%20Finan%C3%A7as%20Pessoais%2FSe%C3%A7%C3%A3o%201%20%2D%20V%C3%ADdeo%202%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2Ecaceebda%2Dd2c4%2D41e9%2D9866%2Dc764c24afa3d
https://drive.google.com/file/d/10rmV_CN8YddsgBS7m0LwVbnnq2udk52W/view?usp=sharing


Sprint 04 - Videos



Next Steps:
Conducting further research to analyze content needs to expand
the database;
Usability testing by users, primarily providing feedback on the
most effective video format;
Resolving technical issues with the Educado website;
Continuous validation with all stakeholders.



Therefore, with this Project, we
can contribute to the

democratization of access to
quality education for all.



Is there any question?!


