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Usability test to acquire information regarding improvement and fixing bugs in Educado 

system (App and Website). Also, collect information with potential users about the app and 

website. Goals:  

● Test the app with 3 waste pickers and test the website with 10 non-waste pickers;  

● Develop spreadsheets mapping errors and usability issues; 

● Create a dashboard with all the information collected in the survey;  

 

Deliverables:  



 
 

 

Definition of the APP Persona - APP Persona document 

 

 

Definition of the Website Persona - Website Persona document 

 

https://docs.google.com/document/d/1z9Q2TkNLLcxlkZ4uvzdtDxUEsX_8Qzj0o62NKK1Cw3Y/edit?usp=sharing
https://docs.google.com/document/d/1RsSrXZSdqYhJfv47pgZf_k4DtCXXVON5RWYQpVK6lvw/edit?usp=sharing


 
 

 

Analysis of the error found in the APP - App tests report & App tests document 

https://docs.google.com/spreadsheets/d/1HPdhJYw_Iaay_CGhLjhEeZxY0FU8HE4y6wOkuAWNHww/edit?usp=sharing
https://docs.google.com/document/d/1wHn8lAOL2lUbnh6oni24T6RrJQ9XacfiQGDBR8BOa34/edit?usp=sharing


 
 

 

 

Analysis of the error found in the Website - Website tests report & Web tests 

document 

 

 

Analysis of the survey with the tests - Survey report 

 

https://docs.google.com/spreadsheets/d/1HPdhJYw_Iaay_CGhLjhEeZxY0FU8HE4y6wOkuAWNHww/edit?usp=sharing
https://docs.google.com/document/d/1e6Vc1noXym5KvFGW84i2pwXXaWZfAEJL8FR31g0o_UI/edit?usp=sharing
https://docs.google.com/document/d/1e6Vc1noXym5KvFGW84i2pwXXaWZfAEJL8FR31g0o_UI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/14fadx6jHBfh2sKuunQz-8rln59BJ8J6IyOWJnvLpab8/edit?usp=sharing


 
 

 

Dashboard with the visual information of the survey - Survey Dashboard 

 

Stakeholders:  

Mrs Simone Borges, Maria from Recicle a Vida (Waste Picker), Leia from Recicle a Vida 

(Waste Picker), Neidinha from Recicle a Vida (Waste Picker), Iara from UnB (PSP5), 

Frederek from Aalbog University, Luiza Cardoso from UnB.   

 

Lessons Learned:  

Throughout the usability testing of both the app and the website, several key lessons were 

learned. Conducting field interviews with potential users provided valuable insights into real-

world usage scenarios, which we could highlight specific pain points and areas for 

improvement that were not initially evident. The user feedback underscored the importance of 

intuitive design and seamless navigation, as many participants struggled with some interfaces. 

Additionally, the perception survey revealed a strong demand for more personalized features 

and better experience for the users. These findings emphasize the necessity of continuous 

user engagement and iterative design to ensure the system meets the evolving needs and 

expectations of its users. 

 

 

https://app.powerbi.com/view?r=eyJrIjoiZTUyMTJjMTAtNmZhYy00OWYxLTg2ZTgtMDZmNzNkNmUwMzUwIiwidCI6ImVjMzU5YmExLTYzMGItNGQyYi1iODMzLWM4ZTZkNDhmODA1OSJ9

