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Project Scope:
Requirements for the development backlog to identify errors, improvements and
propose new functionalities. Goals:
- Map 100% of the requirements developed and not developed by AAU by
2/2023;
- Define 10 new functionalities for new requirements;

- ldentify 100 new requirements.

Deliverables:
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1. Analysis of the app's usability test — Usability Test Report



https://unbbr.sharepoint.com/:w:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/ETMupKtIWwFLlEbhywZiSXEByfXWrRkb2snstaP3A4fxiA?e=1tgwye
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Forcgas

« Tem certificado da UnB,
uma instituicdo renomada;

¢ Reconhecimento
internacional pela parceria
com a Universidade de
Aalborg;

* Oferece cursos gratuitos. MATRIZ

SWOT

Oportunidades

* Foco em um nicho
especifico (catadores);

* Poucos concorrentes com o
mesmo nicho;

« Teve investimento do
projeto Egalitarian e da UnB
para desenvolvimento.

2. Market research for the app and website - Competitive Analysis | Benchmarking
Report
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3. Performance analysis of app and website development in 2/2023 - Performance
Report


https://unbbr.sharepoint.com/:x:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/EadHG3Evf19LkgisOxDzExwB4i7PK7HqTdQEvLa5_-ZDJw?e=LjlJju
https://unbbr.sharepoint.com/:w:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/EfCHrNZyvlBHlYQx8w22yskBL3JsDMLgL3D7_oyAQx2Xrw?e=33EgcG
https://unbbr.sharepoint.com/:w:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/EfCHrNZyvlBHlYQx8w22yskBL3JsDMLgL3D7_oyAQx2Xrw?e=33EgcG
https://unbbr.sharepoint.com/:x:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/EZNSOvvgWvpEhS6LqOI5YoMB2FR-FeGM35Gevtc1ILBxaQ?e=RrnoxT
https://unbbr.sharepoint.com/:x:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/EZNSOvvgWvpEhS6LqOI5YoMB2FR-FeGM35Gevtc1ILBxaQ?e=RrnoxT
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4. App and website requirements with updated status of errors, improvements and
proposals for new ones - Requerements Backlog
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5. Prioritization of requirements using Mudge Matrix - App Errors | App
Improvements | App New | Web New

Stakeholders:


https://unbbr.sharepoint.com/:x:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/EUU7RDukgi1Frg0imLn9IcUBA1WklsNs9k_XYLxBMKbqTg?e=XleGwV
https://unbbr.sharepoint.com/:x:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/EejCIjrpNxlDqlKAFQp7xvUBAhvk7sDjlb34T9MHP-10TA?e=toIQTa
https://unbbr.sharepoint.com/:x:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/Ea_3ajOXd5dChP4e3ZrjWW8BHjKLZXuXuccparl-8aONIg?e=KoyvbS
https://unbbr.sharepoint.com/:x:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/Ea_3ajOXd5dChP4e3ZrjWW8BHjKLZXuXuccparl-8aONIg?e=KoyvbS
https://unbbr.sharepoint.com/:x:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/EYUJb4o0HlRBtUNOPd2v4KcB_3ywYuX3c_ih3tAlKZz3kA?e=fymKDF
https://unbbr.sharepoint.com/:x:/s/Egalitarian2024.1-EducadoEducationPlatformforwastepickers2/EYTvNiwzKnxNpyVuFqpqGVgBd9sstzQVkKhAcIXf7OZOFg?e=mlntVF
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Professor Simone Borges, Maria from Recicle a Vida (Waste Picker), Leia from
Recicle a Vida (Waste Picker), Neidinha from Recicle a Vida (Waste Picker), Marcelo
from UnB (PSP5), Frederek from Aalborg University, Luiza Cardoso form UnB.

Lessons Learned:

Due to communication difficulties with the developers who took part in the project
last semester, it wasn't possible to hold the workshop to understand their
perception of the format used, in addition to the data we were able to collect.
Despite the obstacles, we got the link to download the app, and an idea was made
to show the navigation for those who don't have access to the Android system. We
had a delay in updating the status of the requirements, as the other team was still
together with the systems, but in the systems, we had to align the two deliveries.



