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Project Scope:  
 

• Developing an automated process to generate videos using only inputs on 
the Persona to be generated and the script of the video in the simplest way 
possible without any connection to external servers or services. 

 
Deliverables: 

• 3 separate scripts, one to generate each step of the process; 
• 1 unified program to execute the hole process; 
• Tutorial on how to get the programs working. 

 
Stakeholders:  

• Future content creators for EDUCADO; 
 
Lessons Learned: 

• Ensuring that all systems functioned correctly on Windows proved to be a 
challenge, which is why a tutorial is attached for reference and 
consultation. 

https://unbbr.sharepoint.com/:u:/s/Egalitarian2024.2-Educado/EaWXbGh3CMpFvWWUZCzM8dgBjXdYK8HfaW8JW-GS5sKZkQ?e=g8E1MS
https://unbbr.sharepoint.com/:b:/s/Egalitarian2024.2-Educado/Ee31RT-gQyhClmaZvf3x0vEBGL32XANWshHPMv__2q6ctw?e=eYrzv8

