
Executive Summary 
University: Universidade de Brasília – UnB (University of Brasilia)

Project Scope:  The project scope was to map possible future courses for the APP Educado

Project name: Educado – PSP 2/1 
Supervisor: Márcia Terezinha Longen Zindel

Project team: Júlia Carvalho, Júlia Oliveira, Letícia Alves, Rafael Barauna

Semester/ Year: 1.24

Deliverables: 
● The first deliverable was a PMCanvas:

https://www.canva.com/design/DAGCCP6RCVE/ZZdxjL3pogRvrKlJ2YM-Ew/edit?utm_content=DAGCCP6RCVE&utm_campaign=des
ignshare&utm_medium=link2&utm_source=sharebutton

● Then a summary of the instructions manual of how to upload the classes in the APP. The idea 
was to use the summary as a more friendly approach to the possible contacts:

https://www.canva.com/design/DAGClo3bQtQ/hEjYYJRncMjxa4YMti30hQ/edit?utm_content=DAGClo3bQtQ&utm_campaign=desi
gnshare&utm_medium=link2&utm_source=sharebutton 

● The third deliverable consisted of a list of courses that could be of interest to waste pickers. A 
total of 21 courses were listed across various areas including selfcare, hobbies, physical, and 
mental health. The expectation was that this content would allow the public to use the app 
recreationally while finding educational value in the process.

https://docs.google.com/document/d/1YpGAoxyR8uw8r9ISXd9EhR8CTnlcfbDydiXWB3bAXLo/edit 

https://www.canva.com/design/DAGCCP6RCVE/ZZdxjL3pogRvrKlJ2YM-Ew/edit?utm_content=DAGCCP6RCVE&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGCCP6RCVE/ZZdxjL3pogRvrKlJ2YM-Ew/edit?utm_content=DAGCCP6RCVE&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGClo3bQtQ/hEjYYJRncMjxa4YMti30hQ/edit?utm_content=DAGClo3bQtQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAGClo3bQtQ/hEjYYJRncMjxa4YMti30hQ/edit?utm_content=DAGClo3bQtQ&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://docs.google.com/document/d/1YpGAoxyR8uw8r9ISXd9EhR8CTnlcfbDydiXWB3bAXLo/edit


● However, as the group debated with it’s supervisor, it was concluded that the ideas of 
courses thought in the previous sprint were not really necessary in the day to day lives of the 
target audience of the APP. So, there was a new list of themes based on three big categories: 
Healthy, Security/Safety and Job Market:

https://docs.google.com/document/d/12ZWLF0nXxjdiFOYRdKe3lsTVgV38z_HDlx35c_TtBMI/edit 

● At last, it was created a spreadsheet with the courses and possible contact to produce the 
course and/or an already existing one to serve as an example to be made:

https://docs.google.com/spreadsheets/d/1nbgY3tULy11aGouJtDFRrnlrPAN2eTd2sEcsR6e5kbU/edit 

Stakeholders: University of Brasília; Aalborg University; Radboud University; University of Saxion; 

Unesp; UNDP; Minho's university; Grupo Gestão; SLU.

Lessons Learned:

Understanding the distinction between project scope and theme was crucial. While the 

theme provided the overarching subject area, defining a detailed scope was what ensured clarity 
and alignment in the project. Breaking down tasks into sprints enabled us to manage deliverables 
effectively. Each sprint focused on distinct goals.

Also the project required flexibility, as evidenced by adjustments made to realign course 
topics based on feedback and relevance to the target audience. This adaptability proved essential in 
meeting the project's evolving needs.

Regular communication within the team and with potential course providers facilitated 
progress. Clear roles and responsibilities, as outlined in the PMCanvas and backlog, ensured 
everyone understood their tasks and deadlines.

Incorporating feedback from stakeholders, including waste pickers' preferences and 
interests, guided the selection of course themes and providers, enhancing the project's relevance 
and impact.

Leveraging existing resources, such as established courses and contacts, streamlined the 
integration process into the Educado app, maximizing efficiency and reducing project costs.

https://docs.google.com/document/d/12ZWLF0nXxjdiFOYRdKe3lsTVgV38z_HDlx35c_TtBMI/edit
https://docs.google.com/spreadsheets/d/1nbgY3tULy11aGouJtDFRrnlrPAN2eTd2sEcsR6e5kbU/edit

