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• Define, Prioritize, and Detail the functional requirements of the three 
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Requirements for the app - Document containing the requirements for the app 
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Lessons Learned: 

• Since the PSP5 and PSP2 projects were interdependent, we had to establish 
a specific project execution format and maintain close communication with 
the PSP2 team. However, it took us a few weeks to realize this need, which 
negatively impacted the start of the project. 

• To minimize rework in screen development by the PSP2 team, it was 
necessary to define and detail the requirements as clearly and descriptively 
as possible. This involved specifying each required screen, the associated 
requirements, and detailing each item. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 


